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THE SECRETARY OF DEFENSE
WASHINGTON " "

MEMORANDUM FOR THE CHATHMAN, JOINT CHIEFS OF STAFF

SUBJECT: Report on Feasibiiity of Peaccotime Launch fxrom IrBM
Opersticnal Sites (U)

I have a pemorandum, same subject, dated U October, signsd by the Vice
Director, Joint Staff, and the enclosed study acd proposed operaticos
plans vhich vould apply in peacetime launching of liquid-fuzled Intor-
continental Ballistic Missiles from thelr aperaticnal asites.

I believe the study on the feasibility of such firings is well dome, &nd
the operaticns plans appended are comprehensive.

With regard to MINUTEMAN firing from MAINSTRMM, I concur with your position
that poiitical and safety constraints mske such action pot poassible at
this time.

YourmmrandmreferstotheM:Forcnproposalﬂmtafutwe}mﬂmm
squadron boe located in such en isoleted locaticn thet firings may be made
from operaticsal sites. I have comsidered thic propesal, and have informed
the Searstory of the Alr Force that I 5z not convinced the information
derived from firings from such en isclated squadron is sufficlently better
than that obtained from Vendenberg tests es to Justify the substantial.
increased construction, investment, and operational costs involved.

Decause MINFIEMAN and POLARIS will comurise a mjority of cur strategic
offensive forces, plans to conduct irings from operaticnal cltes vith
the Improved MINUTEMAN with its 360° target azimuth capebility should
be contimued. Firings from new silos and older silos retrofittsd to
accept the more capable missile should both be fncludad.

Hith roegord to ATLAS and TITAN, I agree that the limited record of past
perfarmance of our liquid-fueled missiles wvould indlcate we do not have
high counfidence that such tests would ba coupletely successful. Until
we have high confidence that such tests vill probably bo copletely
succeasful, it vould be yemsture to apjprove such a proposal. The
politicel ciimate and the civilian reactlon to mroceeding novr with such
tests would probably not be fevorable.

However, I am advimed by the Director of Defense Research and BEngipeering
and the Assictant Secretary, Public Affalrs, that gublic acceptance of
overflight by test shots in the vieinity of cur patiousl rangss bes been
encowraging and the public 1z willing to accept scze risk 1f such testa
appear pecesgary 1n the natfiopal ioterest. Certoinly the possibility of
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wafavorsble public reaction should not be @ bar to further consideration
of the feupibllity of such testa.

I desire that the plans for {iring of ATLAS end TITAN from operationsl
sltes be periodically reviewed for up-to-date applicability, and the
gubject be raised sgain by 1 Hovember 1964,



