FOR: SECRETARY OF DEFENSE
CHAIRMAN, JOINT CHIEFS OF STAFF % 7 Z: T LA
FROM: Lieutenant General Martin E. Dempsey, Acting Commander, U.S. Cen

SUBJECT: Steps Necessary to Improve the Security Situation in Afghanistan

Mr. Secretary, Chairman, .

This memorandum responds fo your request for thoughts on what steps are necessary
to improve the security situation in Afghanistan over the next 18-24 months from the
USCENTCOM perspective as you prepare for your congressional testimony.

Clearly, efforts to improve Afghanistan’s economy, govemance, and infrastructure
must be integrated and synchronized with security eiforis—the absence of genuine “unity of
effort” among all lines of operation is our greatest vulnerability in Afghanistan—but | will limit
my thoughts to potential US military actions.
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